
Marketing, products,
news, etc.

Share designs,
concept and story
list with APMC and
relevant depts.

Wednesday
≈March 8

FINAL QA

Present to Gary

Send out �nal designs
and/or staging links

Incorporate feedbackFINAL DESIGN TWEAKS

DEVELOPMENT TWEAKS

DESIGN DEVELOPMENT
— homepage design

PUSH LIVE

REGROUP #4

REGROUP #3

REGROUP #2

REGROUP #1

Dev update on 
adjustments to 2015

Approve module 
and story designs

Agree on
adjustments to 2015
templates

Finalize modules 
to design

Exter
nal r

eview

Exter
nal r

eview

Incorporate feedback into outline

Final outline
Final content

CONTENT DEVELOPMENT
— CEO letter
— By the numbers
— Stories pages

DESIGN DEVELOPMENT
— adjustments to 2015 templates

DESIGN DEVELOPMENT
— module designs

Thursday
April 6

Thursday
March 30

Thursday
March 23

Thursday
March 16

Thursday
March 9

Monday
March 6

Tuesday
Feb. 21

Thursday
Feb. 16

Design sketches/
proof of concept

Discuss story list
and display modules

Brai
nsto

rm

Sam
ple c

onten
t

2016 AP ANNUAL REPORT 
Project timeline

CONTENT

DESIGN

DEVELOPMENT

Notes

Prep content and 
sketches for Gary

Review feedback and
changes

Deliver �nalized
content

Approve homepage
design

— homepage— modules and stories

Deliver �nalized
content

Approve homepage
design

DEVELOPMENT
— adjustments to 2015 templates

Implementation
(Shared by design 
and development)

Presentation

External review (outside of CorpComm)

Meeting

Meeting (show progress)

Deliverable

KEY

Updated Feb. 16, 2017

Initia
l desi

gn pres
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